COUNTY RATE INFORMATION SYSTEM (CRIS) 

BOARD OF DIRECTORS

MINUTES
October 26, 2005
ISAC Conference Room

MEMBERS PRESENT: Dave Mineart, Mary Williams, Lawrence Rouw, Lonnie Maguire, Kay Kollmorgan, Ric Gerard, Sue Novak, Terrence Neuzil (by phone), Ellen Gaffney, Linn Adams
MEMBERS ABSENT:  Melvin Houser
STAFF PRESENT:   Deb Westvold
I. Call to Order & Minutes.  Dave Mineart called the meeting to order at 12:05 PM.  Kay Kollmorgan moved, second by Ellen Gaffney, to adopt the Minutes.  The motion carried.
II. Process for Contracting for Financial Consultation.  Sue Novak explained the recommendation of the Executive Committee.  That recommendation is:
· Pursue retaining the services of Eide Bailly for another three year contracting period.

· Offer Eide Bailly an inflation factor based on the Consumer Price Index, but not less that 3%.

· Propose that the reimbursement for new counties would be $1,500 for counties with a population of less than 90,000 and $3,000 for counties with a population greater than 90,000.

Mary Williams moved, second by Ric Gerard, to authorize the Executive Committee to negotiate a new three year contract, with annual rate negotiations, with Eide Bailly, using the Executive Committee recommendation.   The motion carried.  The Executive Committee will try to schedule the negotiation meeting with Eide Bailly in December, 2005.
III. CRIS Annual Luncheon.  Send an invitation to CPCs and Supervisors.  Target specific counties.  Updated brochure will be in the packet.  CRIS will not pay any expenses for Board members who are attending the School.  CRIS will reimburse Board members who come specifically for the luncheon and are not attending the school.  
IV. Uniform Cost Report Project.  Linn Adams moved, second by Kay Kollmorgan, to authorize Karen Jess to meet with DHS regarding coordination of the CRIS, HCBS, and ARO cost reports.  The motion carried.
V. Financial Report.  Bill Peterson discussed the financial report.  He also handed out the Audit Report for FY 2005 and noted that he plans to invite Mike McNichols to attend the January meeting to allow the Board an opportunity to discuss it with him. 
VI. Other Issues

A. We need to develop a more formal policy regarding out of “CRIS” providers.  A suggestion was made to develop a list of providers that folks would like to bring into the process.  Do a 2 step process:  1) Identify who the counties would like to include; and  2) After all the agencies are identified, ask each county to identify how many consumers they pay for who are served by each agency.
VII. Next Meeting Date and Agenda Items.  The next meeting will be Wednesday, January 25, 2005 from 11:00 am to 2:00 pm at the ISAC office.  
VIII. Adjournment.   Lawrence Rouw moved, second by Sue Novak, to adjourn the meeting at 2:30 PM.  
Respectfully submitted,

Deborah Westvold
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