COUNTY RATE INFORMATION SYSTEM (CRIS) 

BOARD OF DIRECTORS

MINUTES
July 20, 2005
ISAC Conference Room

MEMBERS PRESENT: Dave Mineart, Mary Williams, Melvin Houser, Lawrence Rouw, Lonnie Maguire, Kay Kollmorgan, Ric Gerard, Sue Novak, Terrence Neuzil, Ellen Gaffney
MEMBERS ABSENT:  Linn Adams
STAFF PRESENT:   Deb Westvold
I. Call to Order & Minutes.  Dave Mineart called the meeting to order at 12:15 PM.  Kay Kollmorgan moved, second by Lawrence Rouw, to adopt the Minutes.  The motion carried.
II. Election of Officers.  Kay Kollmorgan moved, second by Melvin Houser, to elect the following slate of officers by unanimous decision.  Chair—Dave Mineart; Vice-Chair—Terrence Neuzil; Treasurer—Mary Williams; Secretary—Sue Novak.  The motion carried.
III. Fall School Luncheon and Annual Meeting.  70 people attended the luncheon last year.  The board discussed the likelihood that fewer people might attend this year.  They discussed continuing to subsidize the cost of the lunch and to give door prizes to those in attendance.  The purpose of the luncheon will be twofold—to recruit new members and to provide an update to existing members on the past year’s accomplishments.  The working theme title is:  It Pays to Belong!  CRIS saves money, saves time, and increases accountability.  The program will be:
Dave Mineart, CRIS Board Chair—Welcome and Introductions 

Sue Novak—How CRIS saves time.

Terrence Neuzil—How CRIS saves money.

Carol Logan—How CRIS has improved accountability

Deb Westvold—Accomplishments in the past year and where we are going in the coming year.  Deb’s presentation will include information on the CRIS website, a map identifying which years counties joined and the number of providers participating, a financial report, information on the work groups (mental health centers, transportation).  
The board discussed sending out a brief survey to CPCs asking them to identify specific examples about how CRIS has been a benefit to them.  Mary Williams moved, second by Ellen Gaffney, to serve the Hamburger entrée at the luncheon and charge $12 with CRIS subsidizing the rest.  The motion carried.  Sue Novak moved, second by Terrence Neuzil, to authorize the expenditure of up to $100 for door prizes for the luncheon.  The motion carried.  In addition to purchasing door prizes, Board members will try to get some items donated by businesses in their counties.
IV. Financial Report.  Deb Westvold handed out the CRIS Financial Report.  Melvin Houser moved, second by Ric Gerard, to accept the Financial Report.  The motion carried.
V. Other Issues.    Mary Williams reported on the CPC training that was held in May in Ankeny.  She stated that the CPCs discussed a number of different issues, including the desirability of providers establishing one rate for a given services, regardless of funding stream.  Currently, a number of providers are developing different rates for the same service.  Another issue discussed regarded how community mental health centers report nurse practitioners.  Deb Westvold reported that at the Provider training in June a number of providers suggested that a review of the service definitions and possibly updating them to reflect changes that have occurred over the past few years.
VI. Next Meeting Date and Agenda Items.  The next meeting will be Wednesday, October 26, 2005 at the ISAC office.  A major topic will be the development of a methodology for contracting for the CPA services.  The Executive Committee will meet by conference call prior to the Board meeting to develop recommendations for the Board to consider.
VII. Adjournment.   The meeting adjourned at 2:15 PM.  
Respectfully submitted,

Deborah Westvold
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