COUNTY RATE INFORMATION SYSTEM (CRIS) 

BOARD OF DIRECTORS

MINUTES
April 14, 2005
ISAC Conference Room

MEMBERS PRESENT: Dave Mineart, Mary Williams, Linn Adams, Melvin Houser, Lawrence Rouw, Lonnie Maguire (by phone), Kay Kollmorgan, Ric Gerard, Sue Novak, Terrence Neuzil (by phone)
MEMBERS ABSENT:  Ellen Gaffney
STAFF PRESENT:   Deb Westvold
GUESTS:  Karen Jess, Dave Cahill, Gwen Meyer—Eide Bailly
I. Call to Order & Minutes.  Dave Mineart called the meeting to order at 12:00 PM.  Sue Novak moved, second by Melvin Houser, to adopt the Minutes.  The motion carried.
II. Update on New Members.  Deb Westvold indicated that Bremer County and Harrrison Counties had  signed the 28E Agreement, bringing the number of member counties to 50.  Mary Williams noted that Jefferson and Henry Counties have also expressed an interest in learning more information about CRIS.  Deb Westvold will work with the counties to set up a time for CRIS representatives to meet with the supervisors of those counties.  Ric Gerard, Mary Williams, and Lawrence Rouw expressed an interest in participating in that meeting.
III. Financial Report.  Deb Westvold handed out the CRIS Financial Report.  Linn Adams moved, second by Ric Gerard, to accept the Financial Report.  The motion carried.
IV. Eide Bailly Presentation.  Karen Jess discussed the report that she distributed to the Board with recommendations for making changes to the cost report and cost report instructions.  Mary Williams moved, second by Sue Novak, to approve the addition of Transportation to the Service Inventory and Cost Report.  The motion carried.  Ms. Jess stated that she would like to have a CPC training in May and that a major topic would be the completion of the Service Inventory Form.  Possible dates for the training are May 10th or the week of May 19th.  Ms. Jess also spent some time discussing changes to Schedule A regarding separation of subcontract income for sheltered workshop providers.  She indicated that the CPCs are given two option about how they want the provider to report this revenue.  Sue Novak moved, second by Ric Gerard, to approve the revised methodology for reporting subcontract revenue.  The motion carried.  Another change that the Board previously approved is reflected in Schedule E.   Community mental health centers are asked to identify the number of direct FTEs for psychiatrists.  This will help with the analysis of those services.  Ms. Jess also noted that she is working on clarifying the definition of “units staffed”.  This has been and area of confusion for many providers.
V. Nominating Committee.  The Board acted as a Nominating Committee and discussed reappointing the two members who’s terms expire on June 30, 2005.  They are: Linn Adams and Dave Mineart.  Kay Kollmorgen moved, second by Mary Williams, to reappoint Linn Adams, Terrence Neuzil and Dave Mineart to new 3 year terms.  The motion carried.  
VI. Other Issues.  The Board began discussing the process to follow for renewing the contract with Eide Bailly next year since FY 2006 is the fifth year of the original contract.  Options would be to issue a new Request for Proposals, another option would be to renegotiate terms with Eide Bailly, including changes to the methodology for determining the cost of new counties that join CRIS.  
VII. Next Meeting Date and Agenda Items.  The Board determined that Wednesdays (with the exception of the first Wednesday of the month) and Fridays were the best days for CRIS Board meetings.
VIII. Adjournment.   The meeting adjourned at 3:00 PM.  The next meeting will be July 13, 2005 at the ISAC Office.
Respectfully submitted,

Deborah Westvold
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