COUNTY RATE INFORMATION SYSTEM (CRIS) 

BOARD OF DIRECTORS

MINUTES
February 16, 2005
ISAC Conference Room

MEMBERS PRESENT: At ISAC:  Linn Adams, Mary Williams, Dave Mineart; by phone:  Sue Novak, Ric Gerard, Melvyn Houser
MEMBERS ABSENT:  Kay Kollmorgen, Lonnie Maguire, Otto Ewoldt, Terrence Neuzil
STAFF PRESENT:   Deb Westvold
I. Call to Order & Minutes.  Dave Mineart called the meeting to order at 3:35 AM.  Mary Williams moved, second by Melvin Houser, to adopt the Minutes.  The motion carried.
II. Update on New Members.  Deb Westvold indicated that Bremer County has signed the 28E Agreement, bringing the number of member counties to 49.
III. Nominating Committee Report.  Ric Gerard moved, second by Sue Novak, to accept the Nominating Committee Recommendation to appoint Lawrence Row and Ellen Gaffney to the Board representing Level A and Level B Counties respectively.  The motion carried.  Ric Gerard moved, second by Melvin Houser, to appoint Sue Novak to fill the vacant position of Secretary.  The motion carried.  


IV. Budget.  Deb Westvold reviewed the Proposed Budget. She indicated that she and Linda Hinton had reviewed the budget with former Chair, Mike Bergan for his input.  The major change to the budget was an increase in the County Fees from $104,000 to $120,000 to cover the increased charges from Eide Bailly for the new counties that were added last year.  In order to minimize the impact on the counties, the budget projects expenditures higher than revenues.  Sue Novak noted that next year the Board should look at the fund balance and consider targeting 3 months operating expense for the carry over. Ric Gerard moved, second by Mary Williams, to approve the budget. The motion carried.
V. Eide Bailly Contract.  Sue Novak and Linn Adams stated that former Board Chair, Mike Bergan had spoken to each of them after he negotiated the FY 2006 contract with Eide Bailly.  They indicated that FY 2005/2006 is the 5th year of the contract with Eide Bailly, and that the Board had made a 5 year commitment with them and they recommended signing the contract.  They felt that the Board should consider either rebasing the FY 2006/2007 contract with Eide Bailly, and/or should consider rebidding the contract. Eide Bailly is supposed to provide the CRIS Board with information on their actual staff time spent on the CRIS program.  Deb Westvold indicated that she will pull this information together for the Board to review.  Linn Adams moved, second by Ric Gerard, to approve the Eide Bailly Contract.  The motion carried.
VI. Changing the Report Year to Begin with Programs with June 30 Year Ends.  Eide Bailly has requested that the Board change the beginning year end for cost reports to June 30.  This was the original date proposed when the CRIS program began.  However, the Board moved the date back to accommodate a request from counties to make the first year report and analysis relevant for their providers with different year ends.  This initial change has created on-going timing issues with making changes to the cost report and instructions.  Making this change would line up the Board approval process of changes to the cost report and instructions and the provider training.  Eide Bailly may incur some additional expense, of approximately $800, in order to make the programming changes.  Sue Novak moved, second by Mary Williams, to approve this change.  The motion carried.
VII. Other Issues.  The Board also discussed the possibility of setting up a process for large counties to meet with other large counties to explain the benefits of CRIS membership.
VIII. Next Meeting Date and Agenda Items.  The next Board meeting will be on Thursday, April 14, beginning at 12:00 PM at the ISAC office.  (Lunch will be available at 11:30 AM).  Agenda items include:  Meeting schedule; Eide Bailly presentation; Work groups: Transportation and Website; Budget Setting; and Membership Review.
IX. Adjournment.  The meeting was adjourned at 10:20 AM. 
Respectfully submitted,

Deborah Westvold
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