COUNTY RATE INFORMATION SYSTEM (CRIS) 

BOARD OF DIRECTORS

MINUTES
October 20, 2004
ISAC Conference Room

MEMBERS PRESENT:  Linn Adams, Kay Kollmorgen, Lonnie Maguire, Mary Williams, Mike Bergan, Terrence Neuzil, Sue Novak, Dave Mineart,

MEMBERS ABSENT:  Otto Ewoldt, Ric Gerard, Melvyn Houser
STAFF PRESENT:   Linda Hinton, Deb Westvold

I. Call to Order & Minutes.  Mike Bergan called the meeting to order at 12:30 PM.  Dave Mineart moved, second by Kay Kollmorgen, to adopt the Minutes.  The motion carried.
II. Update on New Members.  Linda Hinton reported that there are currently 48 counties who have joined the CRIS 28E Agreement.  One county, Bremer, has indicated an interest in joining CRIS for next year.  In addition, Jasper, Clinton, Franklin, Story, Lee, Greene, Audubon, and Black Hawk counties have expressed interest in the past, 
III. Review of Updated CRIS Brochure.  The Board reviewed the Revised Brochure.  There were some minor changes and updates for new counties and CRIS Board members.  
IV. Committee Reports.  Linda Hinton handed out and discussed the meeting notes of the three work groups.
A. Mental Health Centers. There isn’t a lot that needs to be done.  There were a few recommendations for changes to the cost report.  One recommendation was that there the discussion of CRIS be a regularly scheduled agenda item for the Community Mental Health Centers provider meetings.  The CMHC providers also suggested that their organization provide peer to peer technical assistance to agencies that are having problems.

B. Transportation.  Currently, the CRIS cost report doesn’t set rates for transportation.  This has became a problem because transportation is now included in the HCBS Waiver program and DHS is relying on the county’s contract to set the rates.  While some transportation providers offer other services and have completed the CRIS cost report, providers of stand alone transportation services, such as Regional Transit Authorities, haven’t been doing this type of cost report.  To address this issue, the work group recommended adding transportation services to the cost report definitions and instructions.  They also recommended that the transportation rates should be included in the statewide report, with the caveat that there are problems with comparability due to a number of factors, including how the unit of service is defined.  The work group would like to meet again in December to work on the specifics and to develop definitions and technical changes for approval by the Board at the January meeting.  Karen Jess could then incorporate the changes in the Eide Bailly report to the Board in April.  Mary Williams moved, second by Sue Novak, to authorize the work group to meet again for presentation at the January meeting and for approval at the April Board meeting.  The motion carried.  
C. Website.  The Website Work Group met today. They are recommending that access to reports, forms, instruction, and the timeline, should be available to member counties only and password protected.   General public relations material, including maps, Board Minutes, Board Agendas, would not be password protected.   The work group recommended using the ISAC website and assigning one password for each county.  The county can then decide who has access to the password.   Sue Novak moved, second by Dave Mineart, to authorize ISAC to develop a web page that is password protected, but not interactive, and to assign passwords to the 48 member counties.  The motion carried.
V. Fall School Luncheon/Annual Meeting.  The luncheon is scheduled for 12:00 to 1:30 PM at the Marriot.   ISAC staff will get a notice out to County Supervisors and CPC Administrators via e-mail. The Board discussed special attention to inviting the consortium of counties in Northwest Iowa, as well as Monona and Harrison counties to attend since they have expressed interest in joining in the past.  Mike Bergan will provide an update on the CRIS Board initiatives and activities.  The Board also discussed inviting Andy Lenahan, Vera French Executive Director, to make a presentation about the provider’s experience with CRIS.   In addition, Tammy Norman has stated that she can make a presentation on the new CRIS Webpage.  At the previous Board meeting they authorized funds for staff to make up gift baskets as door prizes.  Board members were also encouraged to donate items from their county for the basket.  Dave Mineart moved, second by Linn Adams to charge $10 for the luncheon, with the Board subsidizing the difference.  The motion carried.  
VI. Financial Report.  Mike McNichols from McGowan, Hurst, and Clark, presented the annual audit of the CRIS program.  He stated that the audit went well and that no issues were identified.  Kay Kollmorgen moved to approve the Audited Financial Statement, second by Sue Novak.  The motion carried.  Mr. McNichols also invited Board members to contact them in advance of next year’s audit if they have any issues they would like the auditor to be aware of.   Kay Kollmorgen moved, second by Terrence Neuzil to accept the Financial Report.  The motion carried.
VII. Other Issues.  
A. Eide Bailly Contract.  Mike Bergan noted it’s time to negotiate a new contract with Eide Bailly.  He further noted that since the CRIS Board has been satisfied with Eide Bailly’s performance there isn’t any need to look for another contractor.  Linn Adams moved, second by Dave Mineart, to authorize the Executive Board to negotiate the new contract with Eide Bailly. The motion carried.    

VIII. Next Meeting Date and Agenda Items.  The next Board meeting will be on Wednesday, January 12, 2005, beginning at 12:00 PM at the ISAC office.  Agenda items include: Eide Bailly Contract, Work Groups:  Transportation & Website, Budget setting, and Membership review.  
IX. Adjournment.  The meeting was adjourned at 2:20 PM on a motion by Kay Kollmorgen with a second by Sue Novak. The motion carried.   

Respectfully submitted,

Deborah Westvold
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