COUNTY RATE INFORMATION SYSTEM (CRIS)

BOARD OF DIRECTORS

MINUTES

ISAC Conference Room

April 28, 2004

MEMBERS PRESENT: Mike Bergan, Kay Kollmorgen, Terrence Neuzil (by Phone), Ric Gerard, Melvyn Houser, Mary Williams, Sue Novak, Linn Adams, Dave Mineart
MEMBERS ABSENT: Otto Ewoldt
GUESTS PRESENT:  Karen Jess and David Schuyler, Eide Bailly

STAFF PRESENT: Deb Westvold 

I. Call to Order & Minutes.  Linn Adams called the meeting to order at 12:30 pm.  Dave Mineart moved, second by Melvyn Houser, to approve the Minutes.  The Motion Carried.  

II. Eide Bailly.  Karen Jess reviewed the written report that she handed out.  Discussion and additional information were shared on the following topic:
A. Service Information Forms should be filled out during the county’s contract negotiation time.  She asked that the instructions be amended to state that when new counties come in the first year, they will need to complete two service forms—one for the current year and one for next year.  
B. Ms. Jess also noted problems with how providers are reporting services funded by the Adult Rehabilitation Option (ARO) in the cost reports.    She stated that if it’s the same service, it should have the same cost.  She plans to incorporate this issue into the provider training scheduled for June.  

C. Negotiated Rate Report.  Ms. Jess raised the question about how counties know how much to modify the county negotiated rate for a service to account for funding from other sources, such as SSA.   The consensus of the CPC representatives was that there are several methods that a CPC can use to get this information and it doesn’t seem to be much of a problem.  It was suggested that this is a good topic to bring up at the training.
D. Regional Training for providers needs to be held by June 30.  The plan is to conduct one in Des Moines and one Cedar Rapids.  The morning will cover the basics of completing the cost report and the afternoon will be cover the changes in the instructions, etc.

E. Quarterly CPC meetings.  Some CPCs want even more basic cost report training.  Because CPCs have different levels of knowledge about the CRIS process, they will be encouraged to attend the regional training.  
F. Ms. Jess also suggested making the following amendment to the timeline:  

1. Add a Statewide Actual versus Negotiated Report issued around November 30.

2. Add a direction for CPCs to send Eide Bailly the Service Information Form when they negotiate the contract for the next year.  Ms. Jess also reported that a large number of CPCs have asked for extensions for the April 15 date.  The Board reiterated its position that the April 15 date should remain the target date for getting the information to Eide Bailly.
G. Statewide Administrative Actual Unit Rate Report.  Ms. Jess stated that this report provides statewide comparative information.  This type of a report was requested at the last CPC Administrator’s meeting.  She suggested adding a column to show the statewide average cost from the prior year for each line on the Analytical Unit Rate Summary Report.
H. Analytical Statistical Data Report.  This report is prepared by Eide Bailly for their use, but they can make it available to CPCs.  It was suggested that the CPCs make a recommendation to the Board about: the types of reports that they want at the next CPC Administrator’s meeting.  There was also discussion about setting up a CRIS website where this information could be made available to participating counties and providers.  ISAC staff was requested to get a cost estimate from ISAC to set up this type of a website within the ISAC system.  Eide Bailly was asked to provide a cost estimate of adding a 4th column to the Unit Rate Summary Report with the state-wide average for the prior year’s average, dollars, percentages, etc. 
Ric Gerard moved, second by Dave Mineart, to permit Eide Bailly to change the language in the service information form instructions to add information about when they should be completed, during the contracting process (April 15) and direction to first year counties to include two years.  The motion carried.

Sue Novak moved, second by Ric Gerard, to amend the timeline to delete the dates that the Service Information Forms are now due and change the date to coincide with the April 15 rate negotiation due date.  The motion carried.

Sue Novak moved, second by Mary Williams, to modify the timeline to add that Eide Bailly will issue the Actual versus Negotiated Rate Report on November 30.  The motion carried.

III. CPC Meeting Report.  Deb Westvold handed out the notes from the last CPC Administrator’s meeting and discussed them with the Board.
IV. Nominating Committee Report.  Kay Kollmorgen gave the Nominating Committee Report.  He stated that Ric Gerard is willing to serve another term on the Board.  Kay Kollmorgen moved, second by Melvyn Houser, to reappoint Ric Gerard to a second term on the CRIS Board.  Mary Williams moved, second by Melvyn Houser, to amend the motion to also appoint Lonnie Maguire (Monona, Shelby and Harrison County CPC) to a first term on the CRIS Board.  The amendment carried.  The motion, as amended, carried.  
V. New Members Update.  Deb reviewed the revised budget and county allocation.  11 new counties have decided to join CRIS, including all of the counties in the SE Iowa Contracting Consortium.  Upon receipt of the 28E Agreements the Treasurer will develop an amended budget to reflect the additional counties.

VI. Financial Report.  Bill Peterson handed out and discussed the Financial Report.  Included in the report was a request for the Board to authorize payment to ISAC for administrative services provided.  Ric Gerard moved, second by Melvyn Houser, to authorize the treasurer to pay the ISAC bill prior to July 1, second by Melvyn.  Motion carried.  
VII. Other Issues.

A. Uniform Cost Report.  Deb Westvold, Linda Hinton, and Sue Novak talked about the committee that DHS has set up to explore changes to the cost reports.  It has only met one time. Sue shared that DHS has indicated a willingness to accept rates for pre-vocational services that are established by counties based on an acceptable cost reporting format.
B. Deb Westvold reported that the State Auditor’s Office has contacted ISAC soliciting information about the CRIS process.  They stated that they are doing a performance audit of the management of the MH/DD System.  She and Linda Hinton have provided the auditor with information about how CRIS works.

VIII. Next Meeting Date and Agenda.  The next meeting is scheduled for Wednesday, July 14 at the ISAC office.  Agenda topics include: Election of Officers, Recommendations re: modifications of reports, from both the CPC and cost estimate from Eide Bailly, Website Cost Estimate from ISAC.

The meeting adjourned at 3:30 PM.

Respectfully Submitted,

Deb Westvold

