Minutes:  Conference Call on Reorganization of Iowa Department of Human Services

The Iowa State Association of Counties hosted a conference call on Monday, April 5, 2010 from 2:00 pm - 3:00 pm. DHS Director Charles Krogmeier updated the conference call participants on the status of reorganization.

Bill Peterson, ISAC Executive Director, introduced Director Krogmeier. Bill explained the conference call format. Director Krogmeier would present the details of DHS’s reorganization and then participants would be free to ask questions.

Director Krogmeier reported that the following changes will take place effective July 1, 2010:

· Des Moines has been selected as the location for a statewide child abuse intake unit. The new unit will consolidate eight separate units. There will be 34 employees in the new unit which is a reduction from 44 employees.

· A 23-employee group in Council Bluffs will process certain Medicaid applications. This reduces the number of employees from 40 to 23.

· A 75-employee group in Des Moines will manage childcare programs. This reduces the number of employees from 91 to 75.

· 23 additional county DHS offices will be converted from fulltime to part-time. There were 34 offices converted to part-time in 2002.  The offices in these 23 counties will now be available to clients with reduced hours or by appointment.  The two main functions of local offices – assistance with benefit programs and child welfare – will remain in place.

· The new counties with less than fulltime are as follows: Page, Decatur, Appanoose, Monroe, Mills, Madison, Marion, Keokuk, Washington, Poweshiek, Crawford, Boone, Tama, Jones, Jackson, Delaware, Hardin, Plymouth, Cherokee, Wright, Bremer, Kossuth, and Winnebago.

· It was previously announced that there would be a reduction in service area managers from 8 to 5 and a relocation of area offices.

· Service area managers have been directed to contact the boards of supervisors in the 23 counties that are going from fulltime to part-time to discuss the transition. These contacts are to be completed by April 16, 2010.

· There will be 169 fewer workers in the county offices statewide – many of these are part of the 460 DHS employees that have applied for the early retirement program adopted by the Iowa Legislature during the recently completed legislative session.

There were approximately 20 questions asked by county officials participating in the conference call. The questions focused on the details of the counties going from fulltime to part-time. Also, there were questions from counties that will see an increase in the number of employees due to transfer of employees from the new part-time offices to the remaining fulltime offices.

Bill Peterson thanked the participants and Director Krogmeier. Bill encouraged participants to be in touch with their service area managers, and also offered his contact information for any future questions 515.244.7181 or bpeterson@iowacounties.org.

The conference call was concluded at 2:50 pm since there were no further questions.

Minutes prepared by Bill Peterson.

